
DIGITAL

AUTOMATION

CLUB
 Building a�Business Case & �Real-World Use cases

https://community.botnirvana.org/c/session-schedule/dac1-session1
https://community.botnirvana.org/c/session-schedule/dac1-session1


Smile, Lets take a
picture

Quick Energy Check
(Digital Wall)

Starting Video
Recording...

1 2 3

Quick Check-in!



�Introduction to the Club & � Digital Automation Terms MAY  

19Sessions
 �Emerging Trends & � Current Technology, Tools

MAY

26

 Building a�Business Case & �Real-World Use cases

�Center of Excellence (CoE) & ��Best Practices

�Process Mining and �Intelligent document processing

�Automation Operations & ⚠ Other topics 

JUNE

02

JUNE

09

JUNE

16

JUNE

23



Agenda �BUILDING  A  BUSINESS  CASE

STEPS  TO  A  BUSINESS  CASE  (30  MIN)

MAKE  YOUR  BUSINESS  CASE   (10  MIN)  

BREAKOUT  - GIVE  AND  RECEIVE  FEEDBACK  (10  MIN)

�REAL-WORLD  USE  CASES  

DEMO: USE  CASES  DIRECTORY  (5  MIN)

GROUP  THINK: REAL-WORLD  USE  CASES  (10  MIN)

�LOOKING  AHEAD: �COE  & ��BEST  PRACTICES  



�Steps To A Business Case



Options: Making Your Business Case



6  &  7
Implement &

Monitor

5
Business Case

3
Assessment

4
Analysis

2
Experience Mapping

1
Business Objectives

Digital Automation

7-Step Process



Identify
Business
Objectives

Start with Business objectives

and/or outcomes.

�Think of business problem you have



Experience Mapping
Bottom-up Identification of Processes and Pain areas

�Identify People involved, Processes and pain areas



Nothing is less
productive than
to make more
efficient what
should not be
done at all
Peter Drucker

Assessment



Assessment
A Heatmap of opportunities

�Which process can you best automate? (Use case)



Analysis

portal.blueprism.com

academy.uipath.com (RPA

Business Analyst Foundation)

Resources:

Confirm Automation Feasibility,

Suitability and Ease of

implementation.

�Feasible & Easy? Transactions/month, AHT



Business case
Benefit Analysis

�FTE Cost, Bot Licenses & build effort 



Brainwriting

�CREATE  YOUR  BUSINESS  CASE  

On the � Digital wall (Mural)

Use Template Or Be Creative! 



Breakout

Greet & receive feedback on your
thoughts on Automation.



Best Business Case!

What's your top business case?



�Real World Use Cases



Use Cases

Automation ideas for you
filtered by categories!



Group Think

Let's discuss some real-world use cases!



�Looking Ahead



Let's vote!
Cast your votes on the � Digital wall

What worked from this session?



Looking Ahead

What can we do together that is useful to
you and everyone?

Add your inputs to the � Digital wall



Thank You
QUESTIONS  & THOUGHTS


