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DIGITAL
AUTOMATION @

Building aoBusiness Case & oReal-World Use cases .



https://community.botnirvana.org/c/session-schedule/dac1-session1
https://community.botnirvana.org/c/session-schedule/dac1-session1

Quick Check-in!

© ][ REC

Smile, Lets take a Quick Energy Check Starting Video
picture (Digital Wall) Recording...



Sessions

olntroduction to the Club & o Digital Automation Terms
nEmerging Trends & o Current Technology, Tools
Building anBusiness Case & oReal-World Use cases
oCenter of Excellence (CoE) & ooBest Practices
nProcess Mining and olntelligent document processing

oAutomation Operations & &N Other topics



Agenda « 0BUILDING A BUSINESS CASE

o STEPS TO A BUSINESS CASE (30 MIN)

o MAKE YOUR BUSINESS CASE (10 MIN)

- BREAKOUT - GIVE AND RECEIVE FEEDBACK (10 MIN)
e DREAL-WORLD USE CASES

o DEMO: USE CASES DIRECTORY (5 MIN)

o GROUP THINK: REAL-WORLD USE CASES (10 MIN)
e cLOOKING AHEAD: cCOE & ooBEST PRACTICES



nSteps To A Business Case




Options: Making Your Business Case

Y BUILD X COMNTROL i veanE

M Automacttion Hub  workspace  Explore  Dashboards  Admin Consg

» BExecutive summany

Automation Pipeline Nandan (Sample)

» Duestions

Opportunity Benefits

S ey Email Automation:

Automate the

Assessment Pipeline 7 Decision Pipeline

sending of emails to

28 M new hires

» Potential solutions 5 o I L-It iﬂ N

Automation Name % Hierarchy
2 Commmupt e 2| Auto-notify intemally on 1) 1 Bot license working 16 x 3
. : Finance & Accounting 7Y 65% of process automated
Invoice Processing - EMEA Accounts B : | &Y T.| r_u_I:-___ El-E!_I nated
pictmarsch "o initiote drug test. ) 95% of Bot build offshore
Use case summary 4} Keep new hires engaged with

O
] SOLUTIOMNS. BEMEFIT OTC WEARLY WNUAIMT.
SANIMNGS

General Rev Accruals

usD 3 FTE
1 Bluepri USD 120 USD 20
B 10,000  Sawvings

s 3 FTE
Towml 10, 5 USD 120 LSOy 220y

Invoice Matching
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Digital Automation oTe

/-Step Process L
Business Objectives Experience Mapping

4

5 Z

Business Case Analysis Assessment

6 &7

Implement &
Monitor




Identify
Business
Objectives

Start with Business objectives
and/or outcomes.

Why and What

Improve Employee & Consultant UX

Reduce overall cycle time to Onboard and Exit
Employees and Consultants to meet industry
standards.

Think of business problem you have



Experience Mapping

Bottom-up Identification of Processes and Pain areas
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|[dentify People involved, Processes and pain areas



Remove

Optimise

Standardise

Automate

Look for opportunities to eliminate process steps or entire
processes from a flow.

Removing unnecessary checking and keying.
Reduce complexity.

Alter the flow of the process to improve efficiency,
accuracy and customer outcomes.

Consolidate tasks and process steps.
Removing handoffs and non value added time.

Eliminate waste caused by variationin how the same
processes is fulfilled by different people.

Create clear work guides.
Ensure the optimised flow becomes the new normal.

Explore low-code automations such as RPA & Business
Process Management (BPM) Workflow tools.

Identify opportunities to integrate data sources and
workflows within core systemes.

Assessment

(1
Nothingis less

productive than
to make more
efficient what
should not be
done at all

Peter Drucker
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m Opportunity Name

Assessment

A Heatmap of opportunities

Which process can you best automate? (Use case)



Automation potential Ease of implementation

3.7 4.9

Analysis

Confirm Automation Feasibility,
Suitability and Ease of

Recommendation ) _
. i 't What does this mean?
implementation.
PCI t h N AUTOMATION POTENTIAL
FEASIBILITY SUITABILITY
PROCESS STABILITY | APPLICATIONS STABILITY |FEASIB |FEASIE PROCESS YOLUMETRY ERRORS |
ILITY ILITY ERROES -
SCORE
Macra Process  Sub- .. N o , o DLEES ; "what is the Equivalent Whatis r'hf:"a"":'rag':'
Process  Nlame Frocess ot cha : e EHEL =eare i "* | once [ave handling | FTE= nurntu:ur:nt
timeftransaction]? [in ST
minutes]
Resources:

Frocessing

e portal.blueprism.com
e academy.uipath.com (RPA
Business Analyst Foundation)

Feasible & Easy? Transactions/month, AHT



Business case

Benefit Analysis

Use Case Avg. Transactions | Avg Handle Time [AHT) Estimated Savings |Bot build Effort| Bot build Effort
Use Case ID. L Effort (FTE) .
e n e It s u m m a r [Activity) { month J Txn (minutes) Automation (%) (FTE) Onsite (hours) |Offshore (hours)
| 1 [Email automation 1000 ____

Potential ho

208 $6,000.00

Automation costs
#of Bot licenses 1
i Per unit Total Costs
6,500
2,000
1,000
Total Yearly Costs 5
i One-Time Costs Per unit Total Costs
Proces frequency Impl. Cost Onsite per hour
. Impl. ore per hour
Mgmy M :;nage ment costs pFEr hour
Team training
Infrastructure setup
Pr ume Third-party integrations setup

2timesaf ‘tnigm Total One time Costs )
Savings

#of FTE
q hours per day FTE Cost per hour

05:00:00

LT T 3

Nandan Mullakara Finance

Maintenance costs per year

Create

5!29!2022 Assessed

RECE TR Ve Vo e ¥

3,000 ent group

My space My group

W

(_,
Savings peryear $

Analysis

ROI Calc
Savings for period
Costs for period

60000.00 L

Busi function Primary for automating

Finance Productivity

FTE Cost, Bot Licenses & build effort



Brainwriting
On the Digital wall (Mural)

n0CREATE YOUR BUSINESS CASE
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10 mins

Use Template Or Be Creative!

Opportunity

Email Automation:
Automate the

sending of emails to
new hires

Solution

1) Auto welcome new hires after
checks passed.

2) Auto-notify internally on
Acceptance.

3) Auto initiate drug test.

4) Keep new hires engaged with
emails.

Benefits

50%
faster

1) 1 Bot license working 16 x
2) 65% of process automateq
3) 95% of Bot build offshore
4) 2 month planned completi




Breakout
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10 mins

Greet & receive feedback on your
thoughts on Automation.




Best Business Case!




dReal World Use Cases




Have a new idea?
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Time record validation Invoice Creation & Distribution Outward Remittance Limit breach management Debit Card Status Updates

Member Home

Online Brokerage Account Automate healthcare Patient Pre- | | Operational finance and Payroll Payment Account Portability

registration accounting T

Community
Demand Monitoring & Inventory | | Dormancy Activation
Management

Update address changes Mortgage applications Legacy systems Report
automatically ; Cy com ; Generation

Digital Automation Club

Automate SLA Reports FAQ Bots Customer Rebates Automate healthcare Patient
Collections

Data Transformation Improve customer experience Reversal Of Charges Credit Checks License Forms

Automation ideas for you
filtered by categories!




Group Think

| et's discuss some real-world use cases!




nLooking Ahead




Let's vote!

Cast your votes on the Digital wall

What worked from this session?




Looking Ahead

Add your inputs to the Digital wall

What can we do together that is useful to
you and everyone?



Thank You
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