
robotize rule-

based logic -> to

increase

productivity,

reduce errors,

save time

way to make

anything work on its

own (obviously

someone needs to

work towards it)

To improve

the

inefficiencies

to a task or

process

What does Automation mean to you? What are the outcomes you like to see?

Please do not  expand the notes. Just zoom in to see the text. 

10

minutes

Automation -

make work

more efficient

& effective

Remove

repetitive,

tedious

tasks

Automation means process improvement

Automation should enhance the outcome of

the process 

Automation improves productivity and

satisfaction of employee

Automation is machines doing the work in a

better, efficient way

Automation -

relieve the

grunt work

Rushabh: 

Everyone is talking

about hyper

automation but no

one is talking about

the success rate of the

automation (RPA) 

Automation is a solution or

even platform that can store

and address the asks of the

business in a way that

promotes the building of tasks

or processes that can be

overall automated. This in turn

automates the mundane the

stress out of your company or

organization. 

Automation -

eliminate

opportunities

for error

Automation -

more time

for coffee/

beer

1. Automation means that

we human beings will be

able to use common sense

in our decision making to

run a business efficiently.

2. People to do design,

effective communication,

management, sales and

other value work 

Outcomes -

meaningful

value

 to the

organisation

Automation is

efficiency

achieved by

use of AI/ML

Free Time for

people to do

more

valuable

things

Solving Problems

To Provide value into

the whole SDLC

process with repect

to bringing efficiency

along with business

value

Outcomes -

tangible

financial

benefit

Rushabh:

Integration of

Business

processes &

Technology

Reducing Stress

improve the

quality and

speed of

data

Increasing

Productivity

To make life

easier

Reducing Errors

Automation is what

can be done without

help of human but

pre-configured and

pre-set intelligence to

mimic human action

and behaviors

keep teams

connected on

large and

difficult

processes

automation shall

be a democratic

way of bringing

process efficiency

across the org

Make

humans,

human

again

Make

peoples

jobs easyier

Combining AI, RPA, low-

code technologies, case

management and

process orchestration

could lead to powerful

end-to-end process

automation

Improve

efficiencies 

Automatically

performing tasks that 

help businesses save

time & money while

improving overall

customer satisfaction

its a

lifestyle

Automation to me

is to make life easy

for our internal and

external business

partners

Rushabh:

Learn more about

how to discover

processes (Other

than banking or

finance sectors)

Reduce

waste

Achieve AI/

ML

capablties

Low Code /

No Code ML

Automation -

enable better

data

management

opportunity

to grow

Low Code

Automation

Automation is

productivity

enhancement

and make life

easier of end

user

NLP
Decision

Intelligence

Intelligent

Document

Processing

What is the

penetration of

automation in the

organizations? Just

pure play

automation with

noAI/ML

Medex

savings,

Revenue

increase

Brainwriting

Intelligence

Automation Use

Cases, Process

mining tools,

Intelligent

document

recognition 

ROI

Calculation

for RPA

orchestration

of Intelligent

processes

Keys to

Successful

Implementation

of Process

Automation

Automation

(RPA)

examples

What are your questions on ⚒️Tools and 📈Trends? What ideas / concepts would you like to include?
5

minutes

Training

Opensource

tools

Sharing of

Information

(RPA

Projects)

Rushabh:

Capabilities of

different tools (May

be comparison of

more than one

tool) 

I would love to

learn about the

tools and and

good vs. bad on

all them 

Use cases,

case studies

and lessons

learned

Lesser

known

automation

platforms

Tushar -

Automation

examples with

other advanced

technologies

working

with

technology

partners

Hrishi - How to

setup an RPA

CoE and do

they differe for

different

platforms 

Tools 

- Data Engineering Tools

- Data Science Tools

- Business Visualization

- Middleware Tools

Trends

1. Decision Automation

2. End2End Process

Automation

3. Design Automation

Dilip:

Gaps in the

current tools

available and

how they fall

short

automating data

management (everybody

focuses on data science, BI,

,analytics, etc. but managing

the creation and use of data

in processes is neglected but

essential to the downstream

use of data to deliver insight

Tushar -

Automation

reporting 

Comparison

tools

Rushabh:

How any business

can start automation

journey (Creating a

checklist - which can

help to get started)

hrishi - what are

real time pain

areas with

current tool sets

for RPA

Tushar -

Failures and

Challenges in

executing ML

+ RPA project

Dilip:

What are the bottlenecks/

challenges for Automation

in any business 

Use cases

on AI 

Trends of Digital

Transformation

hrishi - which are

typical to-do list

when you

embark on the

hyperautomation

journey

Key

business

Metrics on

RPA cases

Cross-regional/

geographic

collaboration

opportunities

Sachin -

complimentary

technology

alignment 

When to look

for LC

platforms and

when not

One topic, limited

scope for each

session and then

allow discussions

to branch out

afterwards 

CoE building

method.

Maturity stage

to start building

Looking Ahead

2
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